West Loch Fairways

November 14, 2011
Dear West Loch Fairways Homeowners,

The Board of Directors of West Loch Fairways Homeowners Association has approved the 2012
budget and the Association dues to remain the same at $60.00.

Capital expenses this year consisted of irrigation repairs, Tot Lot landscaping, sidewalk repairs,
water feature pump motor replacement, moss rock wall and lamp pole painting.

The budget includes expenses for our day-to-day operations, as well as transfer to reserves or
funds that the Association uses for capital expenditures. A copy of the 2012 operating budget is
enclosed for your reference as well as an updated reserve study prepared by Hawaii First Inc.,
Managing Agent. Effective January 1, 2012, the Association dues will be as follows:

Type of Unit 2011 Association Dues 2012 Association Dues
All $60.00 $60.00

As a reminder, payments are due on the first of each month. A late fee of $20.00 will be
assessed to a delinquent account after the grace period.

The Board has adopted the following priority of payment application for the Association:
(1) Legal Fees (2) Late Fees (3) Fines (4) Association dues.

If you prefer to change your method to the Surepay Electronic Bill Payment plan, please
complete the enclosed form and return it to Hawaii First Inc., Attention: Accounting
Department. You need to complete this form if you are a first time subscriber through
Hawaii First Inc. Requests received by the 25" of each month will begin payments the
following month. Please allow 10 days for processing.

Should you have any questions, please contact our property manager at Hawaii First Inc., Lynn
Uyenco, (808) 531-5566 ext 3006.

Sincerely yours,

The Board of Directors
West Loch Fairways Homeowners Association




2012 Budget
West Loch Fairways

2011 Monthly | 2012 Monthly| 2012 Annual
Operating Revenues Account Code
Community Association Dues 40110 38,553 40,003 480,036
Reserve Contribution 40112 4 647 3,197 38,364
Architectural Review Fees 40130 330 330 3,960
Total Operating Revenues 43,530 43,530 522,360
Total Revenues 43 530 43 530 522,360
Operating Expenses
Payroll
Wages-Manager 70010 4,685 4 685 56,220
Payroll Tax FICA 70060 351 351 4,212
Payroll Tax FUTA 70070 37 15 180
Payroll Tax SUTA 70080 23 60 720
Workers Comp Insurance 70090 258 40 480
TDI Insurance 70100 30 30 360
Mileage Reimbursement 70120 135 135 1,620
Total Payroll 5,519 5,316 63,792
Administrative
Admin,General 70300 350 480 5,760
Annual Assoc Meeting 70310 40 45 540
Admin, Newsletter 70342 400 400 4,800
Property Mgmt-Contract 70800 2,985 2,985 35,820
Property Mgmt-Reimbursables 70810 1,800 2,400 28,800
Property Mgmt-Payroll 70830 152 152 1,824
Legal Fees-General 70900 600 800 9,600
Professional Fees - Other 71100 330 330 3,960
Accounting Fees-Audit/Tax 71150 120 120 1,440
Total Administrative 6,777 7.712 92,544
Utilities
Electricity-Common Areas 71200 2,500 2,500 30,000
Telephone, General 71500 187 187 2,244
Security, Alarm 71820 241 265 3,180
Total Utilities 2,928 2,952 35,424
Contract Services
Landscape Maintenance Contract 71810 14,873 20,000 240,000
Security Contract, Alarm 71820 241 265 3,180
Tree Trimming 71860 4,200 - -
Total Contract Services 19,314 20,265 243,180
Repairs & Maintenance
Repairs/Maint-Water Feature 72125 750 550 6,600
Repairs/Maint-Electrical 72175 400 400 4,800
Repairs/Maint/Supplies-Irrigation 72190 700 700 8,400
Supplies-Grounds/Tools/Equipmnt 72220 75 75 900
Total Repairs & Maintenance 1,925 1,725 20,700
Insurance Exp & Gen Others
Real Property Tax 72300 1,225 1,120 13,440
Taxes-General Excise 72500 65 65 780
Comprehensive Gen. Liability 72730 278 203 2,436
Commercial Umbrella 72740 290 310 3,720
Insurance-D&0O 72720 625 665 7,980

This budget was prepared under the accrual method of accounting.

Approved on: Sept. 19, 2011




2012 Budget

West Loch Fairways

Total Insurance & General 2,483 2,363 28,356

Total Operating Expenses 38,946 40,333 483,996

Non-Operating Expenses

Transfer to Reserves 76080 4,584 3,197 38,364

Total Expenses 43,530 43,530 522,360

Net Income - - -
2011 2012

Association Dues/Month $53.55 $55.56

Reserve Contribution/Month $6.45 $4.44

Total Association Dues/Month $60.00 $60.00

This budget was prepared under the accrual method of accounting.

Approved on: Sept. 19, 2011




HAWAIL

FIRST

WEST LOCH FAIRWAYS HOMEOWNERS ASSOCIATION
2012 RESERVE STUDY

Hawaii First Inc.
800 Bethel Street #501
Honolulu, Hawaii 96813

Prepared by:

Lynn Uyenco
Reviewed and Approved by:
Richard Emery, RS-8, PRA

Reserve Specialist
Professional Reserve Analyst



Property Description

A Reserve Study was prepared using the cash flow method of analysis for the West Loch
Fairways Homeowners Association. The Reserve Study was prepared by the Managing
Agent.

Operating experience and contractor bids were used to validate the replacement cost of
certain major components. Meetings were conducted with the Site Manager to evaluate
alternatives and to complete the Reserve Study. This Reserve Study has been prepared for
the fiscal year ending Dec. 31, 2012. This study is an update of the FY 2011 reserve
study.

It is important to recognize that a reserve study is a financial forecast of future funds
required to maintain the capital components of the project. Hawaii law requires directors
of the association to use reasonable efforts to project inflation, interest income,
component inventory, component life & remaining life, and replacement costs of the
project's components for a 20-year period. From this information, contributions are
determined to fund the statutory replacement reserves. By its nature, a Reserve Study is
an estimate to be used for annual budgeting purposes. The Reserve Study is a
requirement of HRS 514A-83.6 and HRS 514B-148. The reserve study is not an audit or
quality inspection of the project.

Based on this Reserve Study, West Loch F airways has adopted a funding plan based on
the cash flow method that provides full funding. The Reserve Study reflects that the
Association is fully funded and has complied with the reserve requirements of HRS
514A-83.6 and HRS514B-148; provided however, the association implements the
funding plan and the criteria used reflects the project's actual operating experience during
the life of the funding plan. The Reserve Study Specialist has no relationship with the
association, its Directors, its Site Manager and has prepared this report as an independent
professional.



West Loch Fairways 2012
Ewa Beach, HI
RA Current Assessment Funding Model Summary

$68.25 per unit annually

(0 Report Parameters

Report Date January 01, 2012 Tilaton 3.00%
Annual Assessment Increase 0.00%

g % Interest Rate on Reserve Deposit 4.00%

Budget Year Begl.nmng January 01, 2012 Taw Pate vp Biavact P 0. 00%‘:
Budget Year Ending December 31, 2012 Contingency 0.00%
Tl U 720 | | 9012 Beginning Balance $360,000.00

2
Current Assessment Funding Model Summary of Calculations
Required Annual Contribution $38,364.00
$53.28 per unit annually

Average Net Annual Interest Earned $10.774.56
Total Annual Allocation to Reserves $49,138.56

RESERVE ANALYST, LL.C +800.561.0173
PAGE 1




West Loch Fairways 2012
RA Current Assessment Funding Model Projection

Beginning Balance: $360,000
Projected Fully

Current Annual Annual Annual Ending Funded Percent

Year Cost Contribution Interest Expenditures Reserves Reserves Funded

2012 507,000 38,364 10,775 129,000 280,139 192,956 145%
2013 522,210 38,364 12,740 331,243 243,542 136%
2014 537,876 38,364 13,554 30,766 352,394 265,483 132%
2015 554,013 38,364 14,581 26,223 379,114 294,149 128%
2016 570,633 38,364 14,898 45,020 387,356 305,747 126%
2017 587,752 38,364 16,797 5,796 436,721 360,166 121%
2018 605,385 38,364 18,908 2,388 491,604 421,264 116%
2019 . 623,546 38,364 20,707 12,299 538,376 475,570 113%
2020 642,252 38,364 23,070 599,810 545,802 109%
2021 661,520 38,364 24,118 35,229 627,063 583,535 107%
2022 681,366 38,364 13,339 331,947 346,819 318,509 108%
2023 701,807 38,364 8,209 179,950 213,442 203,870 104%
2024 722,861 38,364 10,072 261,878 272,976 95%
2025 744,547 38,364 10,600 35,245 275,597 309,742 88%
2026 766,883 38,364 11.832 18,151 307,642 367,165 83%
2027 789,889 38,364 10,163 91,920 264,250 352,332 75%
2028 813,586 38,364 10.371 43,327 269,658 389,171 69%
2029 837,994 38,364 11,660 16,528 303,153 456,844 66%
2030 863,134 38,364 11,482 54,478 298,521 489,650 60%
2031 889,028 38,364 13,475 350,360 581,809 60%

RESERVE ANALYST, LLC =800.561.0173
PAGE 2
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West Loch Fairways 2012

RA Math View - Current Assessment Funding Model - Expenditure

Description

Replacement Year 2012
Electrical Boxes
Guard Shack Roof

Irrigation Controller Boxes

Irrigation System

Visitor Parking - Overlay

Total for 2012
No Replacement in 2013

Replacement Year 2014
Office Equipment

Water Feature - Mechanical 1 Pump
Water Feature - Mechanical 2 Pumps

Total for 2014

Replacement Year 2015

Security Cameras - Phase I
Water Feature - Lighting

Total for 2015

Replacement Year 2016

Security Cameras - Phase II

Sidewalk Repairs
Total for 2016

Replacement Year 2017
Visitor Parking - Seal

Total for 2017

Replacement Year 2018
Office Equipment

Total for 2018

Replacement Year 2019
Walls - Moss Rock

Total for 2019
No Replacement in 2020

Replacement Year 2021

Water Feature - Mechanical 1 Pump

Math View Report Page: 1

Expenditures

21,000

5,000
18,000
70,000
15,000

$129,000

2,122
9,548
19,096

$30,766

21,855
4,371

$26,225

11,255
33,765

$45,020

5,796
$5,796

2,388
$2,388

12,299
$12,299

11,743



West Loch Fairways 2012

RA Math View - Current Assessment Funding Model - Expenditure

Description

Replacement Year 2021 continued...
Water Feature - Mechanical 2 Pumps

Total for 2021

Replacement Year 2022
Irrigation System
Light Standards - Replacement Phase 1
Office Equipment
Visitor Parking - Seal
Water Feature - Major Repairs

Total for 2022

Replacement Year 2023
Light Standards - Replacement Phase 2
Sidewalk Repairs

Total for 2023
No Replacement in 2024

Replacement Year 2025
Security Cameras - Phase I
Water Feature - Lighting

Total for 2025

Replaceinent Year 2026
Office Equipment
Security Cameras - Phase II

Total for 2026

Replacement Year 2027
Electrical Boxes
Irrigation Controller Boxes
Visitor Parking - Overlay
Visitor Parking - Seal

Total for 2027

Replacement Year 2028
Water Feature - Mechanical 1 Pump
Water Feature - Mechanical 2 Pumps

Total for 2028

Math View Report Page: 2

Expenditures

23,486
§35,229

94,074
120,952
2,688
6,720
107,513

$331,947

138,423
41,527

$179,950

29,571
5,874

$35,245

3,025
15,126

$18,151

32,717
28,043
23,370

7,790

$91,920

14,442
28,885

§43,327




West Loch Fairways 2012

RA Math View - Current Assessment Funding Model - Expenditure

Description

Replacement Year 2029
Walls - Moss Rock

Total for 2029

Replacement Year 2030
Office Equipment
Sidewalk Repairs

Total for 2030

Math View Report Page: 3

Expenditures

16,528
$16,528

3,405
51,073

$54,478




West Loch Fairways 2012
RA Detail Report by Category

[ Electrical Boxes - 2012 } 7 TOTAL @ $3,000.00
Asset ID 1001 Asset Cost $21,000.00
Percent Replacement 100%
Lighting Future Cost $21,000.00
Placed in Service June 2012 Assigned Reserves $21,000.00
Useful Life 15
Annual Assessment $2.346.64
Replacement Year 2012 Interest Contribution $93.87
Remaining Life 0 Reserve Allocation $2,440.50
Page 1
Lighting - Total Current Cost $21,000
Assigned Reserves 521,000
Fully Funded Reserves $21,000

RESERVE ANALYST, LLC +800.561.0173
PAGE7



West Loch Fairways 2012
RA Detail Report by Category

[ Guard Shack Roof - 2012 |

Asset ID 1002

Building

Placed in Service January 1989
Useful Life 20
Replacement Year 2012
Remaining Life 0

Page 2

Building - Total Current Cost
Assigned Reserves
Fully Funded Reserves

1 TOTAL

Asset Cost

Percent Replacement
Future Cost
Assigned Reserves

Annual Assessment
Interest Contribution
Reserve Allocation

$5,000
§5,000
§5,000

RESERVE ANALYST, LLC +800.561.0173

PAGE 8

@ $5,000.00
$5,000.00
100%
$5,000.00
$5,000.00

$435.54
$17.42
$452.96



West Loch Fairways 2012
RA Detail Report by Category

-
(_Irrigation System - 2012 j 1 TOTAL @ $70,000.00
Asset ID 1004 Asset Cost $70,000.00
Percent Replacement 100%
Grounds Future Cost $70,000.00
Placed in Service January 2012 Assigned Reserves $70,000.00

Useful Life 10
Annual Assessment $11,253.26
Replacement Year 2012 Interest Contribution $450.13
Remaining Life 0 Reserve Allocation $11,703.39

Page 4
[ Light Standards - Replacement Phase 1 - 2022 j

1 TOTAL @ $90,000.00
Asset ID 1005 Asset Cost $90,000.00
Percent Replacement 100%
Grounds Future Cost $120,952.47
Placed in Service June 2007 Assigned Reserves $69,666.67

Useful Life 15
Annual Assessment - $2,132.70
Replacement Year 2022 Interest Contribution $2.871.97
Remaining Life 10 Reserve Allocation $5,004.68

Page 5
[ Light Standards - Replacement Phase 2 - 2023 ]

1 TOTAL @ $100,000.00
Asset ID 1006 Asset Cost $100,000.00
Percent Replacement 100%
Grounds Future Cost $138.423.39
Placed in Service June 2008 Assigned Reserves $26,666.67

Useful Life 15
Annual Assessment $10,369.24
Replacement Year 2023 Interest Contribution $1.481.44
Remaining Life 11 Reserve Allocation $11,850.67

Page 6

RESERVE ANALYST, LLC +800.561.0173
PAGE 10



West Loch Fairways 2012
RA Detail Report by Category

Sidewalk Repairs - 2016 ]

1 TOTAL @ $30,000.00
Asset ID 1010 Asset Cost $30,000.00
Percent Replacement 100%
Grounds Future Cost $33,765.26
Placed in Service June 2009 Assigned Reserves $30,000.00
Useful Life 7
Annual Assessment
Replacement Year 2016 Interest Contribution $1.200.00
Remaining Life 4 Reserve Allocation $1,200.00
Page 10
[ Visitor Parking - Overlay - 2012 ] 1 TOTAL @ $15,000.00
Asset ID 1011 Asset Cost $15,000.00
Percent Replacement 100%
Grounds Future Cost $15,000.00
Placed in Service June 2012 Assigned Reserves $15,000.00
Useful Life 15
Annual Assessment $1,676.17
Replacement Year 2012 Interest Contribution $67.05
Remaining Life 0 Reserve Allocation $1,743.22
Page 11
[ Visitor Parking - Seal - 2017 ] 1 TOTAL @ $5,000.00
Asset ID 1012 Asset Cost $5,000.00
Percent Replacement 100%
Grounds Future Cost $5,796.37
Placed in Service January 2007 Assigned Reserves $5,000.00
Useful Life 5
Adjustment 3 Annual Assessment
Replacement Year 2017 Interest Contribution $200.00
Remaining Life 5 Reserve Allocation $200.00

Page 12

RESERVE ANALYST, LLC +800.561.0173

PAGE 11



West Loch Fairways 2012
RA Detail Report by Category

[ Walls - Moss Rock - 2019 j

1 TOTAL @ $10,000.00
Asset ID 1013 Asset Cost $10,000.00
Percent Replacement 100%
Grounds Future Cost $12,298.74
Placed in Service June 2009 Assigned Reserves $10,000.00
Useful Life 10
Annual Assessment
Replacement Year 2019 Interest Contribution $400.00
Remaining Life 7 Reserve Allocation $400.00
Page 13
( Water Feature - Lighting - 2015 j 1 TOTAL @ $4,000.00
Asset ID 1014 Asset Cost $4,000.00
Percent Replacement 100%
Grounds Future Cost $4,370.91
Placed in Service June 2005 Assigned Reserves $4,000.00
Useful Life 10
Annual Assessment
Replacement Year 2015 Interest Contribution $160.00
Remaining Life 3 Reserve Allocation $160.00
Page 14
[ Water Feature - Major Repairs - 2022 j 1 TOTAL @ $80,000.00
Asset ID 1015 Asset Cost $80,000.00
Percent Replacement 100%
Grounds Future Cost $107,513.31
Placed in Service June 2007 Assigned Reserves $26.666.67
Useful Life 15
Annual Assessment $8,139.04
Replacement Year 2022 Interest Contribution $1.392 23
Remaining Life 10 Reserve Allocation $9.531.27

Page 15

RESERVE ANALYST, LL.C »800.561.0173

PAGE 12



West Loch Fairways 2012
RA Detail Report by Category

[ Water Feature - Mechanical 1 Pump - 2014j

1 TOTAL @ $9,000.00
Asset ID 1016 Asset Cost $9,000.00
Percent Replacement 100%
Grounds Future Cost $9,548.10
Placed in Service June 2007 Assigned Reserves $9,000.00
Useful Life 7

Annual Assessment
Replacement Year 2014 Interest Contribution $360.00
Remaining Life 2 Reserve Allocation $360.00

Page 16
GVater Feature - Mechanical 2 Pumps - 2014 ]
1 TOTAL @ $18,000.00
Asset ID 1017 Asset Cost $18,000.00
Percent Replacement 100%
Grounds Future Cost $19,096.20
Placed in Service June 2007 Assigned Reserves $18,000.00
Useful Life 7

Annual Assessment
Replacement Year 2014 Interest Contribution $720.00
Remaining Life 2 Reserve Allocation $720.00

Page 17

Grounds - Total Current Cost $431,000

Assigned Reserves $284,000

Fully Funded Reserves $208,776

RESERVE ANALYST, LLC =800.561.0173
PAGE 13



West Loch Fairways 2012
RA Detail Report by Category

(Ofﬁce Equipment - 2014j
Asset ID 1007

Management Office

Placed in Service June 2008
Useful Life 4
Adjustment 2

Replacement Year 2014
Remaining Life 2
Page 7

Management Office - Total Current Cost
Assigned Reserves
Fully Funded Reserves

1 TOTAL

Asset Cost

Percent Replacement
Future Cost
Assigned Reserves

Annual Assessment
Interest Contribution
Reserve Allocation

$2,000
$2,000
$1,333

RESERVE ANALYST, LLC +800.561.0173

PAGE 14

@ $2.000.00
$2,000.00
100%
$2,121.80
$2,000.00



West Loch Fairways 2012
RA Detail Report by Category

[ Security Cameras - Phase I - 2015 ]

1 TOTAL @ $20,000.00
Asset ID 1008 Asset Cost $20,000.00
Percent Replacement 100%
Amenities Future Cost $21.854.54
Placed in Service June 2005 Assigned Reserves $20,000.00
Useful Life 10
Annual Assessment
Replacement Year 2015 Interest Contribution $800.00
Remaining Life 3 Reserve Allocation $800.00
Page 8
[ Security Cameras - Phase II - 2016 ] 1 TOTAL @ $10,000.00
Asset ID 1009 Asset Cost $10,000.00
Percent Replacement 100%
Amenities Future Cost $11,255.09
Placed in Service June 2006 Assigned Reserves $10,000.00
Useful Life 10
Annual Assessment
Replacement Year 2016 Interest Contribution $400.00
Remaining Life 4 Reserve Allocation $400.00

Page 9

Amenities - Total Current Cost
Assigned Reserves
Fully Funded Reserves

§30,000
$30,000
$20,000

RESERVE ANALYST, LLC «800.561.0173

PAGE 15



West Loch Fairways 2012
RA Detail Report by Category

Detail Report Summary
Total of All Assets
Assigned Reserves $360,000.00
Annual Contribution $38.364.00
Annual Interest $10,774.56
Annual Allocation $49,138.56
Grand Total
Assigned Reserves $360,000.00
Annual Contribution $38,364.00
Annual Interest $10,774.56
Annual Allocation $49,138.56

RESERVE ANALYST, LLC +800.561.0173
PAGE 16



