2010 Budget

West Loch Fairways

2009 Monthly | 2010 Monthly | 2010 Annual
Operating Revenues Account Code
Community Association Dues 40110 33,443 37,964 455,568
Reserve Contribution 40112 3,997 5,236 62,832
Architectural Review Fees 40130 330 330 3,960
Total Operating Revenues 37,770 43 530 522,360
Total Revenues 37,770 43,530 522,360
Operating Expenses
Payroll
\Wages-Manager 70040 4,375 4 594 55,128
Payroll Tax FICA 70060 147 351 4,212
Payroll Tax FUTA 70070 15 37 444
Payroll Tax SUTA 70080 - 23 276
Workers Comp Insurance 70090 258 258 3,096
TDI Insurance 70100 30 30 360
Mileage Reimbursement 70130 125 125 1,500
Total Payroll 4 950 5,418 65,016
Administrative
Admin,General 70300 250 250 3,000
Admin, Newsletter 70303 350 350 4,200
Security, General 70305 241 241 2,892
Annual Assoc Meeting 70310 40 40 480
Property Mgmt-Contract 70800 2,844 2,844 34,128
Property Mgmt-Reimbursables 70810 1,800 1,800 21,600
Legal Fees-General 70900 600 600 7,200
Professional Fees - Other 71110 330 330 3,960
Accounting Fees-Audit/Tax 71150 120 120 1,440
Total Administrative 6,575 6,575 78,900
Utilities & Contract Services
. Telephone, General 70307 178 180 2,160
Electricity-Common Areas . 71200 900 2,500 30,000
Water & Sewer 71300 - - -
Total Utilities/Contract Services 1,078 2,680 32,160
Repairs & Maintenance
Repairs/Maint-Grounds 72125 700 700 8,400
B Repairs/Maint-Electrical 72130 400 400 4,800
Repairs/Maint-Waterfall 72140 850 850 10,200
Repairs/Supplies/Tools/Equipment 72160 75 75 900
Tree Trimming 71950 2,500 4,200 50,400
Repairs/Maint-Landscape Confrct 72200 14,734 15,470 185,640
Total Repairs & Maintenance 19,259 21,695 260,340
Insurance Exp & Gen Others
Taxes-General Excise 72500 65 65 780
Real Property Tax 72600 700 700 8,400
Comprehensive Gen. Liability 72740 278 278 3,336
Commercial Umbrella 72760 263 278 3,336
Insurance-D&0O 72770 605 605 7,260
Total Insurance & General 1,911 1,926 23,112
Total Operating Expenses 33,773 38,294 459,528

This budget was prepared under the accrual method of accounting.

Approved on: Sept. 15, 2009
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2010 Budget
West Loch Fairways

Non-Operating Expenses
Transfer to Reserves 76080 3,997 5,236 62,832
Total Expenses 37,770 43,530 522,360
Net Income ' - 5 -
2009 2010
Association Dues/Month $44 59 $52.73
Reserve Contribution/Month $7.41 $7.27
Total Association Dues/Month $52.00 $60.00
This budget was prepared under the accrual method of accounting. Approved on: Sept. 15, 2009
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West Loch Fairways 2010

PROJECT DEFINITION REPORT

10/04/2009

Project Information
Project: West Loch Fairways 2010 Project Date: 1/01/1989
Address: Fort Weaver Road Number of Phases: 1
City: Ewa Beach Number of Units: 720
State: HI Number of Models: 0
Zip: 96706-0000

Property Description

A Reserve Study was prepared using the cash flow method of analysis for the West Loch Fairways
Homeowners Association. The Reserve Study was prepared by the Managing Agent.

A Reserve Study was prepared using the cash flow method of analysis for West Loch Fairways. Operating
experience and contractor bids were used to validate the replacement cost of certain major components. The
Site Manager has extensive experience at the project. Meetings were conducted with the Site Manager to
evaluate alternatives and to complete the Reserve Study. This Reserve Study has been prepared for the fiscal
year ending Dec. 31, 2009. This study is an update of the FY '08 reserve study.

It is important to recognize that a reserve study is a financial forecast of future funds required to maintain the
capital components of the project. Hawaii law requires directors of the association to use reasonable efforts
to project inflation, interest income, component inventory, component life & remaining life, and replacement
costs of the project's components for a 20 year period. From this information, contributions are determined
to fund the statutory replacement reserves. By its nature, a Reserve Study is an estimate to be used for
annual budgeting purposes. The Reserve Study is a requirement of HRS 514A-83.6 and HRS 514B-148.
The reserve study is not an audit or quality inspection of the project.

Based on this Reserve Study, West Loch Fairways has adopted a funding plan based on the cash flow method
that provides full funding. The Reserve Study reflects that the Association is fully funded and has complied
with the reserve requirements of HRS 514A-83.6 and HRS514B-148; provided however, the association
implements the funding plan and the criteria used reflects the project's actual operating experience during the
life of the funding plan. The Reserve Study Specialist has no relationship with the association, its Directors,
its Site Manager and has prepared this report as an independent professional.
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Project Information

West Loch Fairways 2010

ANALYSIS DEFINITION REPORT

Project: West Loch Fairways 2010
Address: Fort Weaver Road

City: Ewa Beach

State: HI

Zip: 96706-0000

Analysis Parameters
Rate of Inflation:
Rate of Return on Investment:

Beginning Funds:
Loan/Special Assessment
Annual Contribution Factors
2020:
2011; 0% 914 94 [
2012: 0% 2022;
437 0% 2023:
2014: 0% 2024:
K15 0% 2025:
2016: 0% 2026:
2017: 0% 2027:
2018: 0% 2028:
2019; 0% 2029:

3%
4%
$270,000.00
No

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

2010 Budget

Project Date: 1/01/1989
Analysis Date: 1/01/2010
Number of Phases: 1

Number of Units: 720

Number of Models: 0

Deferred Expenditures:  No
Contingency: 0%
Contingency Time: None

Additional Analvsis Information

It is estimated that the reserve fund at year end will be approximately $270,000. Beginning fund balances
were provided by the association. Adjustments to the component data were made based on current operating
information. It has been determined that the current contributions to reserves of $62,832 annually provides
fully-funded reserve balances. Interest earned on reserve contributions must remain in the reserve accounts
to meet future funding requirements. The funding plan estimates an increase to reserve contributions as
defined in the plan. This funding plan provides for fully funded reserve fund balances and complies with
|HRS 514A-83.6 and HRS 514B-148.

The funding plan was approved by the association's Board of Directors.
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